WHERE S MY MONEY‘7

BY MACFO (OSPER,

‘PRESIDENT

The MPWU Biennial Convention and
District Meeting was in Grand Rapids
this year hosted by WMAL. | was able
to attend along with several of our lo-
cal’s stewards. There we received in
person training from National Busi-
ness Agents on clerk craft and main-
tenance craft specific issues as well as
issues which affect all crafts. | got to
meet some folks in person who | have
only known through email and over
the phone, which was very cool. We re-
ceived training materials to share with
the stewards and officers who could
not attend. | believe training our local’s
stewards is a sound investment of the
member’s dues money, and our local
will continue to take advantage of both
zoom and in person steward training
opportunities from MPWU and APWU
national as they become available.

At the Convention, MPWU Secre-
tary-Treasurer Darren Joyce nomi-
nated me for Area 6 Director, which
| accepted. In this role | will be rep-
resenting members at large in the
488/489 zips.

We have been fielding lots of
“where’s my money?” questions re-
lated to the new CBA being ratified.
Below you will see “effective” and
“scheduled implementation” dates
for the various pay provisions of the
agreement. The effective date is the
date the pay changes will be paid

from. The “scheduled implementa-
tion” date is the date the Postal Ser-
vice has informed the APWU that the
payrate will actually begin being paid.
We have also included the pay check
date the pay changes are scheduled to
show up in pay checks/direct deposits.

® 1.3% General Increases for all
employees

— Effective: November 20, 2021

—Scheduled Implementation: June
4, 2022 (Pay Period 13-2022)

—Pay Check Date: June 24, 2022

® 1.0% Additional for Postal Sup-
port Employees (PSEs)

— Effective: November 20, 2021

— Scheduled Implementation: June
4, 2022 (Pay Period 13-2022)

—Pay Check Date: June 24, 2022

® s$1310 Cost of Living Allowance
(Career Employees)
— Effective: February 26, 2022
— Scheduled Implementation: June
2022 (Pay Period 13-2022)
—Pay Check Date: June 24, 2022
e PSEsAdditional 5o cents per hour
— Effective: April g9, 2022
— Scheduled Implementation: June
2022 (Pay Period 13-2022)
—Pay Check Date June 24, 2022
® New pay rates for Grade 11 Em-
ployees

— Effective: September 21, 2021

— Scheduled Implementation: June
4, 2022 (Pay Period 13-2022)

—Pay Check Date June 24, 2022

® Changes to the Grade 8 steps
and slotting into new steps
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— Effective: June 18, 2022

— Scheduled Implementation: June
18, 2022 (Pay Period 14-2022)

—Pay Check Date July 8, 2022

e Additional Pay for PTFs due to
the Juneteenth Holiday

— Effective: January 1, 2022

— Scheduled Implementation: June
4, 2022 (Pay Period 13-2022)

—Pay Check Date June 24, 2022

Employees will receive retroactive
payments for the difference in pay for
the period between the “effective”
date and the “scheduled implementa-
tion” date. The date of the retroactive
payments has not been finalized and
cannot be finalized until the program-
ming is complete. Once programming
is completed, we will meet with the
Postal Service and get a definitive
date for the retroactive payments.
Once the definitive date is known, it
will then be released.

Significant programming of the pay-
roll systems is needed to implement
these pay changes. Upon ratification
of the agreement, our Union Family
members who work in the Information
Technology/Accounting Services units
began working on the changes. So stay
tuned for updates on when that will
occur. Check for posting on your union
board or make sure the local has your
current email address, and we will get
that info to you as soon as we get it. If
you would like to provide your email
address, send me an email at: maceo.
cosper@gmail.com
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JINANCIAL ‘REPORT AND MEMBER (DENEFITS

BY JANEL ‘RAMBO,

“JREASURER

I’'m happy to announce that we
have been sending many of out
stewards and officers to training
seminars and workshops all to
benefit the membership. In may
we sent a bunch of our newer
stewards to training with State. In
August we will be sending quite a
few more to National’s workshops.

These workshops specialize in all
the areas your stewards need to
know. It is our hope that investing
in the future of this local will benefit
everyone.

Financially, we are running under
budget for the year. We have in-
creased budgeting for training since
we have not utilized a lot of what
was set aside for other purposes.
It is my belief that we will come in
under budget once more at the end

of the year given the current rate of
spending.

We made necessary upgrades
to computers, now everyone has
what the need to efficient pro-
cess grievance and perform their
officer duties. We will continue to
look for ways to benefit our mem-
bers in the future and to stream
line the grievance process. If you
have any questions feel free to
ask me.

‘PLAN

BY JOHN (SREATHOUSE.

GDITOR

As we slide in to the “Dog Days
of Summer”, many of us will be tak-
ing vacations and traveling to see
friend and family, be sure to plan
ahead and stay safe.

The latest 204b grievance is be-
ing worked on at Step 2 and | hope
to have this one wrapped up by the

connert s

HEAD AND §TAY HAFE

end of June or early July. There are
afew changes this time as it relates
to who the impacted employees
are. The settlement should, hope-
fully, be paid out around August but
please don’t put that pen to calen-
dar as there are several things that
have to take place.

| also had the opportunity to at-
tend the MPWU State Education
Conference and Convention. The

classes that were given were great
and will help me provide better rep-
resentation for the members.

While at the MPWU State Con-
vention, | was reelected at the Edi-
tor for the MPWU — Michigan Mes-
senger. It is truly and honor to be
able to continue as the editor for
this outstanding publication for the
members.

In Solidarity!
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1 'WORKSHOP JULL OF [NFORMATION

BY $)USTIN ${UME,

HUMAN ‘RESOURCES )IRECTOR

This May, four of us stewards
gathered early in the day to drive
to Grand Rapids. Training was be-
ing put on by our state’s Union, the
Michigan Postal Workers Union.
The focus of the day was the new
Collective Bargaining Agreement
(CBA) and fighting discipline. The
workshops were wonderfully set-up
and the presenters were there with
knowledge and years of experience
to share with the rest of us.

The presentation on the new
Collective Bargaining Agreement
was informative and clarified a lot
of questions many people have.
The presenters left room for many

questions throughout. It was very
informative and helpful. If there
is any question you may have
about this presentation or any-
thing you would like clarification
on, feel free to reach out to me at
LansingSteward@gmail.com.
While the talk about the new
CBA was informative, the most im-
portant presentation was on fight-
ing discipline. The presentation
brought a diverse group of peo-
ple together from small offices to
large offices and from small hubs
to large plants. This allowed for a
range of questions and concerns
that many of us may have not had
to deal with in our own Local. Many
issues that a small office may face
on a regular basis will differ from

those that a large plant deals with
regularly. The workshop offered
some reminders of how to process
grievances to new approaches and
information that could be used to
better fight against contractual vio-
lations.

These workshops will lead to a
better informed Union. When we
can come together to share knowl-
edge and experiences, it makes us
all better at what we do. Being able
to learn from those with years of ex-
perience and knowledge allows me
to bring that information back to our
Local. We are strengthening our
Local while hopefully sharing some
of that knowledge with other Locals
within our Union.

In Solidarity.

A\

June 17, 2022 / \
APWU  Secretary-Treasurer
Elizabeth “LizZ Powell has an- GENERAL AND ADMINISTRATIVE OFFICERS
nounced that the following union
members have been certified as President
candidates for election to national Mark Dimondstein (l), Greater Greensboro SCF Area Local (NC)
office by referendum balloting, as John L. Marcotte, Gaylord Local (MI)
mandated by the APWU Consti-
tution and Bylaws. = Legislative/Political Director
_Each candidate in this unof- | yudy Beard (1), Detroit District Area Local (MI)
ficial listing of contested offices Thomas Benson, Lake Geauga Area Local (OH)
has secured the necessary peti-
tions required for nomination.
The official list will be an- Human Relations Director
nounced after the drawing for bal- Daleo Freeman (I)
lot positions is held on June 27. William H. Burrus, Cleveland Area Local, #72 (OH)
Incumbent officers are listed Doris Simmons, Atlanta Metro Area Local (GA)
first and identified by (1) after their
names. Where more than one MOTOR VEHICLE SERVICE DIVISION
non-incumbent has been certi-
fied, they are listed in alphabeti- National Business Agents, Central Region
cal order. , Dave Cook, St. Paul Area Local (MN)
_ Positions listed pertain to elec- Mark Krueger, Milwaukee Area Local (WI)
tions relative to CMAL members. N\ p
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“JRAINING JESSIONS TNCREASE ‘PREPARATION

BY GRIC MONAGHAN, JEAD

STEWARD SW (ARRIER GfINNEX

My name is Eric Monaghan, and
| am the neophyte Lead Steward
at Lansing’s Southwest Carrier An-
nex. | recently attended two days
of training prior to the 27th Bienni-
al Michigan Postal Workers Union
Constitutional Convention in Grand
Rapids.

Over the course of these two
days, | attended one session each
on harassment/hostile working en-
vironments, basic steward’s train-
ing, and discipline. As a new stew-
ard, there are more situations that
| haven’t dealt with yet than those
that | have. Training like this lets me
prepare for these situations, build-
ing familiarity with the tools in our
toolbox so that they can be utilized
effectively when the time comes.

In the harassment and hostile
working environment session we
learned how to conceptualize and
approach “harassment” and “hostile
working environments” — how to de-
fine each, how to discern between
a discrete incident of harassment
and an on-going series of incidents
that creates a hostile working envi-
ronment, and how we can handle
each. These are difficult and painful
situations for the people involved,
and their difficulty and pain necessi-
tates that they be treated with gravi-
ty and respect by well-prepared and
trained stewards.

The final session, about disci-
pline, started with an important re-
minder of the steward’s role and re-
sponsibility: that we are duty-bound
to refrain from judgment and to
represent each worker as fully and
competently as possible. We are de-
fenders of workers, not moral arbi-
ters. We have many tactics to utilize
in defending the worker from unjust

discipline. We can challenge any of
the requirements for just cause, on a
number of grounds — and where we
are able, we must do so. We must
not allow management to railroad
workers in disciplinary interviews, to
misrepresent facts, to inconsistent-
ly or inequitably enforce their own
rules, or to improperly apply the pro-
gressive discipline that workers are
entitled to. We must stand as a bul-
wark against the encroaching tide of
management’s efforts to seize ad-
vantage over workers.

| must also mention, as the cher-
ry on top of the experience, the fun
| had socializing not only with the
other members of our local who
attended but with members of oth-
er locals from across the state. It
heartened me to hear old friends
and colleagues reminisce, telling
stories and cracking jokes about
their shared experiences. | am
early in my postal career, so the
glimpses of this tapestry of expe-
rience that | was able to see were
revitalizing.

N\

Eric Monaghan and Chris Dennis at the MPWU State Conference.

TMPORTANTCJRAINING

BY (HRIS $)ENNIS, GAST JANSING

INSTALLATION §)IRECTOR

This year | had the privilege of
being able to go to the state educa-
tion conference. One of the things
that | got out of the conference
was the importance of being well
trained.

| have been a steward for a few

years and I'm trying my best to
represent the members in my of-
fice. With just the few things that
| learned at the conference | feel
that | am better able to represent
and protect the clerks in my office.

| would strongly recommend that
if given the opportunity to attend
any Union training you make every
effort to attend.
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2021-2024 NATIONAL JGREEMENT )UESTIONS & JINSWERS

United States Postal Service
And The American Postal
Workers Union, AFL-CIO
2021-2024 National Agreement
Questions & Answers

The parties have jointly agreed to
the following Questions & Answers
(Q&As) as clarification and guid-
ance on the 2021-2024 National
Agreement.

1. Does a Postal Support Em-
ployee (PSE) hired in an Admin-
istrative Post Office (APO) that
allows for the 24-month automatic
conversion to career maintain that
right and benefit if they are invol-
untarily reassigned as a PSE to a
Level 4 Remotely Managed Post
Office (RMPO) in the same bid
cluster?

Answer: Yes. However, upon
conversion to a career (PTF), the
newly converted employee will be
reassigned to the APO. Converse-
ly, if the PSE voluntarily elects
to be reassigned to the Leve 4
RMPO, he/she will not be eligible
for the 24-month automatic conver-
sion while assigned to the Level 4
RMPO.

2. If there is an opportunity for a
new hire PSE in an APO, will current
PSEs in the Level 4 RMPO(s) with-
in the bid cluster (installation) have
an opportunity to be reassigned to
the APO before external hiring?

Answer: Yes. PSEs in the instal-
lation will be provided the opportu-
nity in their order on the PSE rela-
tive standing list, to be reassigned
to the APG. Following reassign-
ment to the APO, the PSE will be
eligible for the 24-month automatic
conversion.

3. In order to meet the 24 hours
per pay period guarantee for part-
time flexible (PTF) employees, can
a PTF be assigned outside his/her
installation?

FOR PSES, PTFS & NTFTS

Answer: Yes, if necessary, after
every effort is made to assign work
within the installation. This does not
prohibit an employee from volun-
teering to work outside the installa-
tion and/or the Postal Service pro-
viding transportation, in accordance
with the PTF Clerks Working in Oth-
er Installations Agreement Ques-
tions and Answers and the Use of
Privately Owned Vehicles MOU.

4. Can a PTF be assigned two
lunches, or a lunch and spilt shift in
a single service day?

Answer: No.

5. Must a PTF be guaranteed
four hours of continuance/consecu-
tive work?

Answer: To the extent practica-
ble, the four hours should be con-
secutive. This not intended to su-
persede any local past practice or
LMOU agreement.

6. How is the PSE 24-month
automatic conversion date deter-
mined?

Answer: The 24-month automat-
ic conversion is triggered 2 years
from the PSE'’s relative standing
date in the installation.

Example: A PSE hired on
4/28/2020, triggers the 24-month
automatic conversion on 4/28/2022.
The conversion to career would be
the first day of the third full pay pe-
riod after the 24-month requirement
is met, in accordance with the Re-
sidual Vacancies - Clerk Craft MOU
Questions and Answers #24, dated
March 30, 2022.

7. How are PSEs ranked on the
relative standing list if hired on the
same day in a bid cluster (installa-
tion)?

Answer: When PSEs are hired
in an installation on the same day,

their ranking on the relative
standing list in the installation
is based on their test score.
When converted to career, the
same ranking order will continue to
apply to the career seniority list.

8. What is the seniority date for
eligible PSEs who were converted
to career pursuant to the initial 24-
month automatic conversion follow-
ing the effective date of the 2021-
2024 National Agreement?

Answer: April 23, 2022.

9. Is the Postal Service required
to schedule full-time clerks as-
signed to NTFT duty assignments a
minimum of four-hours a day based
on the 2021-2024 contractual provi-
sions?

Answer: No. The four-hour dai-
ly work hour guarantee negotiated
as part of the 2021-2024 National
Agreement was specific to PTF em-
ployees. Exception: This does not
waive any other applicable contrac-
tual provisions, agreements, past
practice, and LMOU language (e.g.,
NTFT MOU, 2 Hours or Less of Cus-
todial Work MOU, Article 37.3.A.1).
The NTFT MOU requires that be-
fore implementing any new non-tra-
ditional assignments in Function 4,
the Local Union will have the op-
portunity to review, comment, make
suggestions and propose alterna-
tives.

Date: June 8, 2022

Shannon R. Richardson
Director,

Contract Administration (APWU)
United States Postal Service

Lamont Brooks

Director,

Cterk Craft

American Postal Workers Union,
AFL-CIO
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$)ONT JET THE PosTAL SERVICE (HECK YOUR “PULSE!

Starting June 14 through July
15 2022, the USPS is pushing its
annual Postal Pulse Survey. The
APWU leadership urges you to not
let the Postal Service take your
Pulse! Management surveys have
been used as a weapon against the
APWU during contract negotiations
while not producing any real posi-
tive change for employees at the
Postal Service.

Through notification from the
Postal Service, APWU has learned
the 2022 version of the survey re-
moves the comment section and
also asks the employee to rec-
ommend the Postal Service as an
employer and rate its products/
services. Nowhere in this survey is
there a disclaimer that it is volun-
tary. Regardless of pressure from
supervisors or managers, let-
ter correspondence, excessive
emails, or other tactics, employ-
ees are not required to partici-

pate in this survey. APWU urges
you to not participate.
The USPS Postal Pulse Survey

SAYNO TO THE
‘POSTAL PULSE!

Turn in your Postal

Pulse envelope to your
Union Steward or Officer
for a chance to win a $50
Best Buy card.

Members in the AOs of-
fices can mail them to:
CMAL
PO Box 21154
Lansing, Ml 48909
A winner will be drawn
for each craft, Clerk,
Maintenance, and VMF,
on July 20th

of 2021 showed us nothing that
we didn’t already know. Manage-
ment continues to ignore your most
pressing concerns: worker morale,
lack of positive recognition, health
and safety concerns, and lack of
career growth. Our right to collec-
tively bargain, fight for better wages
and safer workplaces begins postal
workers standing together in their
union.

Stay united, and don'’t be fooled
by management’s tricks created to
divide us. Over years of struggle,
we’ve won a negotiated grievance
process, a labor-management co-
operation process and national
negotiations to address workplace
issues. These are the proper chan-
nels for management to seek input
from postal workers, not a manage-
ment survey put together without
any input from the APWU or the
other postal unions.

Don't let them take your “Pulse!”

Just say no!
to the Post-al Pulse

limit and low wages forpostal workers

S

APWU.
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(ONSTITUTION {OMMITTEE NEWS

BY oJAMES TEEL,

MAINTENANCE §TEWARD

Hello One and All, James Steel
here (aka “The Grumpy Mechanic”
from past articles).

| have some exciting news to
share with the Membership, which
is, the Constitutional Committee
has finally met, a couple of times
now actually.

We first met on April 13th, at
which time a committee Chair was
selected by the members on the
committee, and You guessed it, |
got the short straw! This is all new
to me, because | have never held a
Chair position before, so | may be a
little slow on the up-take, more on
that later.

Next, in a round the room fash-
ion, the committee identified 7 prob-
lems with our current 2014 Consti-

tution & By-Laws. So, we are off to
a good start.

The next time we met was on
May 23rd. In that meeting we were
able to come up with two “Proposed
Changes”, and these changes will
be announced at the General Mem-
bership meeting on August 27th,
provided that the meeting is not re-
scheduled.

For those interested, page 16,
Article 13 in the current Constitu-
tion describes the manner in which
changes can be made to the consti-
tution. | have tried my best to make
“‘Announcements” that are currently
posted on our Union board, of course
with the President’s approval.

So, without further ado, the fol-
lowing members make-up the com-
mittee, Maceo Cosper — CMAL
President, Janel Rambo — Trea-
sure, John Juel — Lansing Installa-

tion Director, Lisa Hauser — Stew-
ard and myself.

So, getting back to the “slow on the
up-take”, I am not without resources,
there is a lot of good people to help.
But when | need Good Eyes on how
something is perceived by the mem-
bership, the first person for me that
jumps to mind is Michele Porter —
Steward, Manual, Tour 1. She is one
of those people on my very, very short
list of people whose opinion | trust. |
have always had great respect for
Michele, with her vast experience in
union affairs and her staunch union-
ism. Thank you, Michele.

In closing, as the Chair, | wel-
come any and all comments or
questions. | can be reached by
email, jsmaint300@gmail.com or
on the workroom floor, Tour 1, Sat-
urday to Wednesday.

In Solidarity.



